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What is the Careers Impact peer-to-peer review? 

The Careers Impact peer-to-peer review is a structured, facilitated leadership process where institutions engage with trained peers to explore their Internal Leadership Review outcomes, challenge assumptions, and strengthen improvement plans. 

It forms part of the wider Careers Impact System, a disciplined, evidence-led approach to embedding careers as a driver of whole-institution improvement through: 
· evidence 
· structured reflection 
· peer challenge 
· quality assurance 
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Why undertake a Careers Impact peer-to-peer review? 

A Careers Impact peer-to-peer review introduces external perspective and professional challenge, helping leaders to: 
· Test and strengthen improvement plans. 
· Build confidence in leadership decisions. 
· Ensure consistency and quality across settings. 
· Identify blind spots and refine priorities. 
· Learn from peers across institutions and phases. 

Evidence shows that a Careers Impact peer-to-peer review: 
· Builds strong confidence in next steps and actions. 
· Is highly relevant to leadership roles. 
· Strengthens credibility and robustness of planning. 


How the process works 

The Careers Impact peer-to-peer review is delivered through a structured and standardised methodology: 

Preparation: Institutions share and reflect on their Internal Leadership Review outcomes. 

Facilitated discussion: Trained reviewers guide professional dialogue focused on: 
· Evidence. 
· strengths and priorities. 
· assumptions and areas for development. 

Challenge and refinement: Peer institutions provide constructive challenge, helping to: 
· test thinking 
· strengthen plans 
· align careers provision more closely with setting improvement and learner outcomes.
 
Agreed next steps: Outputs include: 
· refined improvement priorities. 
· highest leverage actions and clear action plan. 
· increased leadership confidence. 

Key outcome: A strengthened, credible and actionable improvement plan, supported by expert facilitation and peer challenge. 
· 
What does it enable in practice? 

A Careers Impact peer-to-peer review supports institutions to: 
· Move from internal reflection to validated, high-quality improvement planning. 
· Strengthen leadership confidence and accountability with increased. understanding of value of careers in setting improvement. 
· Build consistency of practice across the system. 
· Embed collaboration and shared learning across institutions. 

It also supports wider priorities by focusing the role of careers within: 
· Improved engagement and attendance.  
· Stronger equity and inclusion. 
· Improved NEET prevention. 


How it fits within the Careers Impact System 

A peer-to-peer review complements the internal leadership review within a continuous cycle: 
· internal leadership review → builds internal clarity and shared understanding. 
· peer-to-peer review → provides external challenge and validation. 

Together they create a repeatable improvement cycle: 

Reflect → Align → Test → Strengthen → Deliver impact

To get involved in a Careers Impact peer-to-peer review contact your regional Careers hub.


www.careersandenterprise.co.uk
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