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Using this resource

This resource is part of a comprehensive set of guidance designed to help you:
e Establish a sustainable and strategic approach to careers leadership

e Develop a progressive and responsive careers provision that meets the needs of all
learners

e Evaluate your careers provision and plan for impact

Careers Impact: Full set of Guidance

Our guidance includes the following key documents:

Alignment with The Careers Impact System

All resources in this suite are aligned with Themes 1 and 2 from the Careers Impact

Maturity Model, which underpins a Careers Impact internal leadership review.

e Careers Impact Maturity Model (schools and special schools)

e Careers Impact Maturity Model (colleges)

e Careers Impact Maturity Model (ITPs - Coming Soon)
The maturity model provides a shared language for positioning careers as a driver for
improvement in schools, special schools, colleges, and ITPs. It defines all elements of
sustainable and strategic careers leadership.
A Careers Impact internal leadership review supports the quality assurance of your
careers provision and encourages continuous improvement aligned to your whole

institution’s priorities.

The resources in this set of guidance provide practical support in developing an impact
led approach to careers in your institution.


https://resources.careersandenterprise.co.uk/understanding-how-embed-progressive-encounters-further-and-higher-education
https://resources.careersandenterprise.co.uk/understanding-how-embed-progressive-encounters-further-and-higher-education
https://resources.careersandenterprise.co.uk/understanding-how-embed-progressive-encounters-further-and-higher-education
https://resources.careersandenterprise.co.uk/careers-impact-internal-leadership-review
https://careersandenterprise.zendesk.com/hc/article_attachments/14207447394460
https://cec-compass.zendesk.com/hc/article_attachments/14208860487324
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Alignment to the Gatsby Benchmarks

Importance of Benchmark 5

Encounters with employers, employees, and the self-employed provide young people
with valuable insights into the world of work, broadening their knowledge and
understanding of different career options and shaping their aspirations.

In 2023, 96% of secondary school students had at least one encounter with an
employer . The OECD found that students with low socio-economic status (SES) are less
likely to engage in career development activities, despite being more likely to benefit
from such engagement . Consequently, young people from low SES backgrounds may
have less insight into what employers are looking for. Therefore, it is crucial for schools,
special schools, colleges, and ITPs to collaborate with employers, employees, and the
self-employed to help all young people envision themselves in work, understand how to
transition into it, and know what it takes to be successful.

Gatsby Benchmark 5: Summary

Secondary Schools: Every year, from the age of 11, pupils should participate in
at least one meaningful encounter with an employer.

Colleges & Training Providers: Every year, alongside their programme of study,
learners should participate in at least two meaningful encounters with an
employer. At least one encounter should be delivered through their
curriculum area

1 Gatsby Good Career Guidance: The Next 10 Years
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How to embed meaningful employer encounters
within progressive and responsive Careers
Learning Journeys

Guiding principles

Gatsby have provided a definition of meaningful for encounters with employers and
they note within the guidance that:

‘employer encounters should be broad, inclusive and well-sequenced throughout the
careers programme’.

Within the ‘Good Career Guidance: The Next 10 Years' report , Gatsby
provide examples of employer encounters they saw through their research.
Examples of successful approaches:

“Throughout a careers

e employers giving talks or co-leading activities as part of curriculum lessons, programme, young people
assemblies or form time should encounter employers
of different sizes and
e careers fairs specialisms, including the
self-employed, that reflect
e employers leading careers events, such as careers speed networking and trends in the labour market,
mock interviews regionally and nationally.
These encounters could be in
e employer workshops covering topics such as CV writing, recruitment person or a combination of
processes or work simulations in person and virtual, where

appropriate.”

e employer participation in enterprise competitions, events or projects

e employees mentoring young people

The report advises that ‘whatever approach is taken; the focus should be on the
encounters being meaningful’. Within this guidance we will explore how to embed a
progressive and responsive approach to encounters with employers and employees and
will support you in planning for impact for each encounter.

To support a meaningful approach to Benchmark 5 this resource is underpinned by the
following core guiding principles:

e Start early to develop a progressive approach that allows for multiple encounters
across all key stages

e Be intent and outcome led

e Be responsive to learner need, evaluation data and regional/labour market context
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1. Start early to develop a progressive approach that allows for multiple encounters across all
key stages

Starting early and building a progressive approach to employer encounters supports learners to
be introduced to and to be inspired by the world of work. Starting early with encounters with
employers also supports learners to explore and investigate what work is like, what skills are
valued in the workplace, recruitment processes and what it takes to be successful.

Starting early supports a focus on broadening of aspiration to ensure that encounters that
are responsive to learner interest are not compounding narrow aspirations, stereotypes or
misconceptions and provides opportunities for learners to encounter relatable role models,
including alumni, to learn about different career opportunities before key decisions are made.

2. Be intent and outcome lead

Employer encounters can be vehicles for you to support your vision of what you want your
learners as leavers to know, understand and be able to do. Ensuring that employer encounters are
underpinned by progressive careers-related learning outcomes that build on prior learning will
support you in preparing your learners to:

e Make informed and aspirational decisions
Access the Understanding how to develop
e Make effective and sustained transitions progressive and responsive careers provision

(Careers Learning Journeys) to explore how to
e Be carers ready define and embed relevant career-related learning
outcomes

Clarity of intent supports with impact

Access the Understanding how to develop progressive and responsive careers provision (Careers
Learning Journeys) to explore how to define and embed relevant career-related learning outcomes

3. Be responsive to learner need, evaluation data and regional/labour market context
Consider how labour market information (LMI), destinations data and measuring learners’ current

careers knowledge and skills can support you to plan both universal, responsive and personalised
employer encounters for groups of learners or for individuals

Step 1: Making effective use of LMI



Understanding how to embed progressive employer encounters

Using information and data to support
a progressive and responsive provision

It is important to build your own knowledge of relevant labour market information,
including regional/national growth sectors before planning a progressive careers
provision for your learners.

Consider also how staff and parents and carers can be supported to fully understand
relevant labour market information to support well-timed effective careers
conversations and employer encounters.

Access relevant regional and national LMI to shape key encounters to meet the needs of
your learners in the context of your school, special school or college.

Example sources of LMI:
e Office for National Statistics (ons.gov.uk)
e Nomis - Official Labour Market Statistics (nomisw: k)

Work with your Enterprise Co-ordinator and/or Enterprise Adviser to understand key
regional LMI and to build connections with employers of different sizes.

Education and training options/
Progression routes

Career pathways National Careers Service (Explore careers), Young People | Skills for Careers
(education.gov.uk)
Skills Skills England, Local skills dashboard - GOV.UK (wwwv.gov.uk), Skills for Life: it all
ith skills | Skills for C : . X
Job demands and working life Career ideas | Skills for Careers (education.gov.uk)
Job applications and interviews Eind work and training | Skills for Careers (education.gov.uk)

Employment sectors, employers, jobs,
salaries and employment trends ONS labour market overview, ONS local indicators

Financial planning

Step 2: Destinations Data


https://www.ons.gov.uk/
https://www.nomisweb.co.uk/
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Analysis of intended, actual and sustained destinations data can be used to inform
employer encounters.

Reflection:

What is the correlation between your longer-term (sustained) destinations data and
regional growth areas?

How might this information inform the planning of employer encounters?

How can you use current intended destinations data to inform employer encounters for
each key stage/within programmes of study?

Destinations data

Compass+ users can enter interests and destinations
information directly into a learner’s individual Learner
Profile. You can record learner intended destinations and
actual destinations too. Use relevant filters in the Learner
Reporting feature to create and download destinations
data to help identify learners without an intended
destination or pathway of progression. support approaches to the collection and analysis
of destinations data.

Step 3: Measuring learners’ current career knowledge and skills

Future Skills Questionnaire

Compass+ users can review responses to The Future Skills Questionnaire (FSQ) to
help identify learners who may be at risk of NEET, track learners who are consistently
selecting negative responses to FSQ questions and use responses to tailor support and
intervention, including employer encounters tailored to meet learners needs.

NB Future Skills Questionnaire questions are available on the CEC Resource
Directory for institutions who do not have access to Compass+. We recognise

that the Future Skills Questionnaire may not be appropriate for all learners “An effective careers
with SEND. programme is tailored to

the audience. With the FSQ
While the SEND version of the FSQ was designed for learners in SEND we can amend the careers
Group 1 (those who typically will not take Level 2 Qualifications / GCSEs), programme based on the
we understand that this group encompasses a diverse range of learners with learners’ previous experiences
varied learning needs. FSQ may not be appropriate for all learners in this and aspirations. | want to use
group, and we therefore encourage practitioners to use their professional it to identify the gaps and to
judgement when deciding on which learners would benefit from completing celebrate the positives.”
the FSQ. Liaise with fellow colleagues to help make this decision, Heads of
Department, the SENCo, pastoral staff, the Careers Adviser for example. Find Careers Leader

out more about Future Skills Questionnaire for learners with SEND here.


https://careersandenterprise.zendesk.com/hc/en-gb/sections/360005523299-Future-Skills-Questionnaire
https://careersandenterprise.zendesk.com/hc/en-gb/articles/4404350285074-Future-Skills-Questionnaire-for-learners-with-SEND
https://careersandenterprise.zendesk.com/hc/en-gb/articles/10368553583132-Learner-Profile-Interests-and-Destinations-tab
https://careersandenterprise.zendesk.com/hc/en-gb/articles/10368553583132-Learner-Profile-Interests-and-Destinations-tab
https://careersandenterprise.zendesk.com/hc/en-gb/articles/10368725670172-Learner-Reporting-Current-Learner-List
https://careersandenterprise.zendesk.com/hc/en-gb/articles/10368725670172-Learner-Reporting-Current-Learner-List
https://resources.careersandenterprise.co.uk/resources/understanding-how-effectively-evaluate-your-careers-provision
https://resources.careersandenterprise.co.uk/resources/understanding-how-effectively-evaluate-your-careers-provision
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Planning for a meaningful employer encounter

Gatsby have provided a definition of meaningful to support in planning for impact
within encounters with employers and employees. This supports you in maximising the
value of the encounter for all stakeholders including learners, employers and parents
and carers.

Gatsby Benchmark 5

Summary for secondary schools

Every pupil should have multiple opportunities to learn from employers about work,
employment and the skills that are valued in the workplace. This can be through a range
of enrichment opportunities, including visiting speakers, mentoring and enterprise
schemes, and could include pupils’ own part-time employment where it exists.

Summary for college and independent training providers

Every learner should have multiple opportunities to learn from employers about work,
employment and the skills that are valued in the workplace. This can be through a range
of enrichment activities, including visiting speakers, mentoring and enterprise schemes,
and could include learners’ own part-time employment where it exists.

Defining ‘meaningful’ in benchmark 5: encounters with employers and employees

A meaningful encounter gives the young person the opportunity to learn about what
work is like, what skills are valued in the workplace, their recruitment processes and
what it takes to be successful.

Throughout a careers programme, young people should encounter employers of
different sizes and specialisms, including the self-employed, that reflect trends in the
labour market, regionally and nationally.

These encounters could be in person or a combination of in person and virtual, where
appropriate. Both the young person and employers should be supported to prepare for

the encounter.

Additional or different support may be needed for vulnerable and disadvantaged young
people and for young people with special educational needs and disabilities (SEND).

A meaningful encounter will:
e have a clear purpose, which is shared with the employer and the young person

e be underpinned by learning outcomes that are appropriate to the needs of the young
person

e have opportunities for two-way interactions between the young person and the
employer

¢ be followed by time for the young person to reflect on the insights, knowledge or
skills gained through the encounter



Understanding how to embed progressive employer encounters 10

Definitions:

Learning Outcome:

Learning outcomes for your careers provision are clear, concise statements describing
what learners are expected to know, understand, or be able to do as a result of
engaging with your full careers provision. They are typically measurable and observable,
allowing you to assess whether learners have achieved the desired skills, knowledge, or
competencies.

Example: "Learners understand how recruitment and selection processes work and
what they need to do to succeed in them."

Learning Objective:

Setting learning objectives for employer encounters provides a specific, detailed
statement about what learners should achieve by the end of the encounter. It focuses
on the intended learning outcomes that underpin the careers provision and provides a
clear direction for both teaching and measuring the success of the encounter.

Example: "By the end of the employer encounter, learners will be able to identify key
stages of the recruitment and selection process at 'Business X' and articulate strategies
that would support success within the application and recruitment process"

Reflection:
For support in setting learning outcomes for
How do you set learning outcomes that underpin your your provision that inform aims and objectives
career provision? for encounters, access the Understanding how_
| . | .
How do you set aims/learning objectives for employer provision (Careers Learning Journeys) resource.
encounters?

o How are these shared with learners, employers and
parents and carers?

How is time planned in to allow learners to effectively prepare and reflect upon
employer encounters?


https://resources.careersandenterprise.co.uk/resources/understanding-how-develop-progressive-and-responsive-careers-provision-student-career
https://resources.careersandenterprise.co.uk/resources/understanding-how-develop-progressive-and-responsive-careers-provision-student-career
https://resources.careersandenterprise.co.uk/resources/understanding-how-develop-progressive-and-responsive-careers-provision-student-career
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Spotlight on virtual encounters with employers

The guidance from Gatsby highlights the importance of providing learners with
opportunities to interact with employers both in person and virtually.

1. Value of encounters: Both in-person and virtual encounters with

employers are valuable for learners. These interactions help learners “Evidence has started
understand the workplace, develop professional skills, and build to suggest that virtual
networks. encounters can increase
access to a wider variety of
2. Reaching more employers: Virtual encounters can help you connect with employers. Young people
a wider range of employers, including those who may not be able to visit have also reported that
in person due to geographical or time constraints. virtual encounters can help
improve their employability
3. Minimising disruption: Virtual encounters can be scheduled more and confidence. We have
flexibly, reducing the impact on curriculum time. This means learners can therefore clarified that
benefit from these experiences without significant disruption to learning. encounters can be delivered
in person or through a
4. Preparing for the modern workplace: The modern workplace often combination of in person and
involves remote work and virtual communication. By embedding virtual virtual."Gatsby Good Career
encounters into your provision, you are helping learners develop the Guidance: The Next 10 Years

skills they need to thrive in such environments.

If you use Compass+: Use the Activities section to record emplover encounters, then
engage with Activities reporting to drill down into Activities data. Identify learners who
have/have not attended activities, filter by characteristics to plan targeted intervention
and support, track learner progress and plan next steps.

Utilise Careers Partners too, as this will make adding an employer encounter even
easier. Careers Partners is a tool that you can use to store all of your careers activity
providers and employers. Your contacts are only accessible to you and those within
your institution. When adding a Careers Partner you can flag if an employer delivers
activities that comply with PAL.

Find out how to use more Compass+ features and functionality effectively in your

setting by completing our Compass+ self-paced training on The Careers and Enterprise
Academy. Go to the course Library and just search for Compass+ or FSQ. You can also

visit the Compass+ Help Centre for further guidance and resources.



https://careersandenterprise.zendesk.com/hc/en-gb/articles/360018484819-How-to-create-an-activity-BM2-8
https://careersandenterprise.zendesk.com/hc/en-gb/articles/15531256506268-Activities-Reporting-in-Compass
https://careersandenterprise.zendesk.com/hc/en-gb/sections/360004952180-Careers-Partners
https://academy.careersandenterprise.co.uk/
https://academy.careersandenterprise.co.uk/
https://careersandenterprise.zendesk.com/hc/en-gb
https://www.gatsby.org.uk/uploads/education/good-career-guidance-the-next-10-years-report.pdf
https://www.gatsby.org.uk/uploads/education/good-career-guidance-the-next-10-years-report.pdf
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Benchmark 5 Making it Meaningful: Checklist

Use this handy checklist to plan for meaningful employer encounters within a

Progressive

progressive and responsive careers provision:

Preparing for a meaningful employer encounter

Set relevant

What do you want the learners to know, understand and be able to

stakeholders

the encounter

and aims and do as a result of this encounter?
responsive Iea.rnln.g Is this encounter embedded within a progressive/responsive careers
approach objectives for learning journey?
the encounter ) ) o
Have you considered data (e.g. intended destinations data/career
readiness) to review aims and learning objectives for this employer
encounter?
Are the aims and learning objectives the same for all participating
learners?
Preparation Consider format | Considering the aims and learning objectives and the needs
of encounter of learners and practicalities - what is the best format for this
encounter: in person, virtual or blended?
Briefing and Relevant aims Do learners, employers, staff and parents and carers understand the
preparation and learning aims and learning objectives of the encounter?
of all objectives for

Learner Have learners set their own objectives for the encounter?

understanding Has a pre-encounter task been set with identified time for learners to

of value and prepare for the encounter?

purpose of . . . .

encounter (This may be particularly beneficial when preparing young people
with SEND for an encounter to allow them to ask questions in
advance and manage expectations.)
Have learners been made aware of what the encounter will look like?
Is there any pre encounter information that can be shared to enable
them to be prepared for what will happen throughout the employer
encounter?

Consider Have all learners’ needs been identified and shared and has relevant

learner needs

and how these
can be shared,
as appropriate

contextual information about learner(s) been shared with employers
as appropriate?

*Consider use of Vocational Profiles to support with this for learners
with SEND*

Prepare and
brief employers

Is the employer(s) clear on the aims and learning objectives for the
session and what to focus on specifically in any delivery?

Parent
and carer
engagement

Have aims and learning objectives of the encounter been shared with
parents and carers along with the logistics?

Have parents and carers been supported to understand where the
encounter sits within the progressive careers learner journey?

Are there opportunities to engage parents and carers within the
encounter or via a pre or post encounter task?
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Meaningful
engagement

Impact

Two-way
interaction

Has the encounter been designed to support each and every learner
to have meaningful interaction with the employer?

Reflection and
learning

Learner
progress

Is there dedicated time and activity planned to allow learners
to reflect, in a way that suits all learners’ needs, on the insights,
knowledge or skills gained through the encounter?

Does impact evaluation of the encounter include stakeholder voice/
learner perception of career readiness/analysis of aspirations and/or
intended destinations data or any other measure to measure progress
against aims, learning outcomes and objectives?

\}



&

L >
nL<
RRM
e
U
RE



