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Who are we?

We are the national body for careers education in 
England, delivering support to schools and 
colleges to deliver modern, 21st century careers 
education.

Our mission:

To help every young 
person find their best 
next step



Session overview

• Context – The Future Workplace

• Implications for young people’s 
experiences of the workplace

• The voice of young people

• Panel Q&A

‘…a session exploring the future 
workplace, focussing on the 
implications for young people’s 
experiences of the workplace.
You’ll hear the latest insights 
from the CIPD as well as getting 
perspectives from a Careers 
Leader, an employer and most 
importantly young people…’



The future of work after 
COVID-19

Claire McCartney, CIPD

@CMcCartneyCIPD



Workplace trends

Cost of living crisis

Rising business costs

Skills shortages

Technology and AI in recruitment

Hybrid and flexible working

Employee wellbeing



Technology 
and AI in 
recruitment



• 80% report their use of technology in the recruitment process has 
increased as a consequence of the pandemic.

• The use of technology for interviewing candidates remains most common 
with nearly half using video interviews.  Around a fifth use online induction 
processes, online tests/assessments and applicant tracking systems.  

• Organisations are reporting increasing benefits from their use of 
technology, the most common being increased accessibility for 
candidates.

• Almost a quarter of larger organisations and just 6% of SME’s use AI or 
machine learning technologies in their recruitment processes.



Hybrid and 
flexible 
working



• Two-fifths of employer's plan to invest in more home & hybrid 
working in next 6 - 12 months 

• There are benefits and challenges of hybrid working

• Three-fifths (63%) of employees say they haven’t been asked 
how they would like to work moving forward

• Almost half (48%) of employers are concerned about hybrid/ 
home working inclusion risks

• Employer are placing less of a focus on other forms of flexible 
working and there is an unmet demand for certain patterns



Lack of flexibility prompting job /career changes

• 4% of employees say they have left a job in 
the last year specifically due to a lack of 
flexible working 

• 9% have changed their careers/profession 
due to a lack of flexible working options within 
the sector.



Wellbeing

Employee 
wellbeingorki
ng







Implications?

For young people

• Do your research – look for employers 
who offer flexibility and support 
wellbeing

• Prepare for virtual or hybrid 
recruitment

• Get the most from your induction

• Don’t be afraid to ask for support with 
hybrid or flexible working

• Set healthy working practices

• Make use of employer’s wellbeing 
offerings

Employers

• Ensure any recruitment tech meets 
the needs of your org & gives a fair & 
inclusive candidate experience

• Develop policies that allow employees 
to request flexible working from day 1

• Raise awareness of different forms of 
FW & explore how they can be 
effective in roles traditionally seen as 
non-flexible.

• Prioritise employees’ physical and 
mental wellbeing & communicate what 
resources & support you have



Implications for young people’s 
experiences of the workplace

Eppie Silverman Leggatt
Careers Lead
Shoreham Academy

Alison Burstow
People Manager
Shoreham Port













The voice of young people

Jake Richings
Gen Z Careers Engagement Adviser
Member of CEC Youth Advisory Group

Gbenga Omotayo
Business Admin Apprentice
The Careers & Enterprise Company



• My experience in school

• How does this relate to the new world 
of work?

• How would I help my younger self to 
prepare for today’s workplace?

Gbenga Omotayo



• My experience of learning soft/power 
skills at work

• How companies are integrating      
soft/power-skills education 

• Win-Win-Win scenarios for Schools, 
Students and Companies

Jake Richings



IMPLICATIONS

• Consider opportunities for 
project-based learning

• Harness the power of the 
partnership approach between 
employers and educators

KEY MESSAGES

• Reimagine experiences of the 
future workplace for young 
people

• Highlight the importance of 
students understanding the 
value of soft/power skills



PANEL Q&A



CIPD Resources

Resourcing and Talent Planning Report

Line manager guide in supporting hybrid working

Employer and Employee guides to requesting flexible working

Cross-sector insights in enabling flexible working

Supporting mental health at work

Health and wellbeing at work

https://www.cipd.co.uk/knowledge/strategy/resourcing/surveys
https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/managing-flexible-working-requests-guide
https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/requesting-flexible-working-guide
https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/cross-sector-insights-guide
https://www.cipd.co.uk/knowledge/culture/well-being/mental-health-support-report
https://www.cipd.co.uk/knowledge/culture/well-being/health-well-being-work


CEC Resources 

Careers Leaders and educators 

BM6 How to meet Gatsby Benchmark 6 more meaningfully and deliver positive student 
outcomes | CEC Resource Directory (careersandenterprise.co.uk)

Employers

https://resources.careersandenterprise.co.uk/resources/experiences-
workplace-bm6-step-step-guide-employers

https://resources.careersandenterprise.co.uk/
https://resources.careersandenterprise.co.uk/resources/bm6-how-meet-gatsby-benchmark-6-more-meaningfully-and-deliver-positive-student-outcomes
https://resources.careersandenterprise.co.uk/resources/experiences-workplace-bm6-step-step-guide-employers


Thankyou for attending.

employers@careersandenterprise.co.uk
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