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Objectives

• To understand the different approaches to implementing 
careers in the curriculum as identified in the new careers in 
the curriculum modelling tool

• Describe the factors that support the effective 
implementation of each of the approaches identified in the 
careers in the curriculum modelling tool

• Identify how to use the modelling tool and supporting 
resources to implement each of the approaches

• Link to modelling tool

https://resources.careersandenterprise.co.uk/resources/benchmark-4-modelling-tool


Overview and Supporting Resources

• Guidance on each of the Approaches

• Subject Audit Tool

• Career Leader Audit Tool

• Checklists for each of the Approaches

• Resources to support staff CPD and 
SLT/Governor Engagement with 
Benchmark 4

Modelling Tool



Foundation

Career Learning Outcomes 
Established by Career Leader

Relevance of subjects to 
careers is highlighted 

consistently

Approaches

Careers Across 
the Curriculum

Employer 
Enriched

Subject teachers clearly 
understand and are mobilised 
to deliver progressive career 

learning outcomes within 
curriculum teaching 

Learning includes encounters 
with employers and 

experiences of the world of 
work



Learning Outcomes



Benefits of setting Learning Outcomes

• Broad and shared definition of careers 
across school/college

• A progressive Careers programme, which is 
linked to strategic priorities and meets the 
needs of each & every student

• Facilitates clear audit and gap analysis

• Enables Careers Leaders to present, share 
and engage with stakeholders



Progressive Learning Outcomes provide 
steppingstones towards positive outcomes for 

students and contribute to whole school/college 
priority areas

Learning Outcomes

Example Strategic Objective:

Ensure that all students make effective and ambitious 
decisions about the full range of options available to them 
at key transition points

Example Learning Outcomes:

KS3: Know how to identify and systematically explore the 
options open to you at a decision point*

KS4: Be able to research your education, training, 
apprenticeship, employment and volunteering options 
including information about the best progression pathways 
through to specific goals*



Example Strategic Objective:

Ensure that all students develop skills to aim high 
with a clear plan for transition  

Example Learning Outcomes:

CG1: Be able to develop the skills needed for effective 
transition

CG2: Be able to research your education, training, 
apprenticeship, employment and volunteering options 
including information about the best progression 
pathways through to specific goals*

Skills builder expanded Universal 
framework



Foundation Approach



As a minimum the aim is that  all teaching areas should be 
following the Foundation Approach with every teacher 
highlighting the relevance of their teaching to careers

The key features of the approach are:-

• A progressive careers programme designed by the 
Careers Leader which is delivered primarily in time 
dedicated for careers learning

• Teaching staff  highlight the relevance of skills to 
careers; the relationship between skills and future jobs 
is clearly outlined and students are supported to 
understand potential pathways from subjects 

• Accountability for the programme resides with the 
Career Leader who defines the careers learning 
outcomes

Foundation 
Approach 



SEND setting :-

• This is common as part of the curriculum in a SEND 
setting 

• Ensure SENCO and all staff are aware of the learning 
outcomes and the part they play

• For mainstream SEND ensure clear learning outcomes 
related to SEND young people are evident and all 
involved aware 

Foundation 
Approach 



Careers Across the Curriculum Approach



The key features of the approach are:-

• A progressive careers programme exists, interventions are 
delivered in curriculum time through a range of interventions 
delivered by teachers or in time dedicated for careers

• Best practice is where teachers clearly understand and are 
mobilised to deliver, with intent, progressive career learning 
outcomes identified within a strategic careers plan

• Careers learning outcomes are integrated with curriculum 
learning outcomes

• Resources are developed with employers' input

• Teachers may also be working independently with employers 
to deliver curriculum learning outcomes with reference to the 
world of work

• Employers may be present or could be involved virtually

Careers Across the 
Curriculum Approach



Employer Enriched Careers Across the 
Curriculum Approach



The key features of the approach are:-

• A progressive careers programme exists where interventions 
are delivered by teachers 

• Careers learning outcomes and curriculum learning 
outcomes are integrated and learning is applied to the world 
or work

• Teachers clearly understand and are mobilised to deliver, 
with intent, progressive career learning outcomes identified 
within a strategic careers plan and mapped against curriculum 
learning outcomes included in schemes of work

• Learning includes encounters with employers and 
experiences of the world of work

• Curriculum learning, and career learning outcomes are 
delivered through a meaningful employer encounter and/or 
experience of work which are often project based and 
aligned to Gatsby  Benchmarks 5 and 6 

Employer Enriched 
Careers Across the 
Curriculum Approach



Foundation

Career Learning Outcomes 
Established by Career Leader

Relevance of skills to careers is 
highlighted consistently

Approaches

Careers Across 
the Curriculum

Employer 
Enriched

Teachers clearly understand 
and are mobilised to deliver 
progressive career learning 
outcomes within curriculum 

teaching 

Learning includes encounters 
with employers and 

experiences of the world of 
work



Supporting Resources 
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9 Steps

1. Making Careers Relevant

2. Audit

3. Engage SLT/Governance

4. Track & Record

5. Impact Measurement

6. Resource

7. CPD

8. Time for Implementation

9. Employer Engagement

Modelling Matrices & Checklists



Where to start – 3 critical  steps 

1. Define Careers - Make it Relevant
Careers Leader  sets careers learning outcomes for the programme 
aligned to vision , values and strategic plan – school priorities 

2. Audit
Identify where learning outcomes are delivered in dedicated careers time , 

organically by teachers or through schemes of work  

3. Record
Students who experience curriculum learning that highlights relevance of 
skills to future career paths- highlight evidence of difference made 



Examples of BM4



Foundation Approach –Mainstream CG2
Curriculum staff  highlight the relevance of 
subjects to careers

Curriculum Planning Toolkits allow staff to:

• Connect to stimuli (theme weeks/national/global events)
• Identify linked careers and where there is crossover to 

curriculum subjects
• Links curriculum staff to relevant regional employers 
• Links to relevant resources

https://www.doncaster-chamber.co.uk/?s=toolkit

https://www.doncaster-chamber.co.uk/?s=toolkit


Careers across the Curriculum – CG1 

Linking Curriculum Learning

Catcote Academy has developed its own set of Enterprise 

Commandments which are made up of skills, behaviours and 

qualities which we feel enable our students to become ‘successful 

learners’, ‘confident individuals’ and responsible citizens’, namely 

independent enquirers, team workers, creative thinkers, self-

managers, reflective learners and effective participants. 

At Catcote, we believe that Enterprise gives students a fantastic 

foundation for lifelong learning and preparation for adulthood 

including, preparing them for the world of work. Within the Trust 

Enterprise is an ethos, a ‘can do’ attitude and forms part of our own 

personal learning thinking skills which can be entwined throughout 

every lesson

https://www.catcoteacademy.co.uk/wp-
content/uploads/2019/11/Curriculum_Handbook_SEPT_19.pdf



Careers across the Curriculum – CG1 

Linking Curriculum Learning

https://resources.careersandenterprise.co.uk/resources/send-guess-my-job-activity
https://resources.careersandenterprise.co.uk/resources/research-your-future-activity-send
https://resources.careersandenterprise.co.uk/resources/challenging-stereotypes-activity-send


Careers across the Curriculum – CG2 

Linking Curriculum Learning

My Learning My Future: 26 subject 
resources 

https://resources.careersandenterprise.co.uk/my-learning-my-future


Careers across the Curriculum – CG2 

Linking Curriculum Learning

My Skills  My Future: SEND resource aimed at CSG1 and CSG2 
and also AP/PRU 

Released mid April 

Will include:
• Lesson plans around employability
• Day in the life of videos to support awareness raising 
• Employer projects 



Employer Enriched Learning (Gatsby 
Benchmarks 5&6) CG1/2

Brookfield School

Through our innovative and highly regarded ‘Pathway to 
Employment’, the established partnerships we have with 
independent Careers Education providers and local 
businesses, we have achieved some significant outcomes for 
young people with learning difficulties and additional needs, 
enabling them to secure full time paid employment.

https://brookfieldsschool.org/curriculum/what-we-
teach/pathway-to-employment/



Strategic Commitment to BM4: 
Chadsgrove School CG1/2

The schools  plan includes the intent: 

School Improvement area of focus to further promote 
opportunities to develop employability skills 

• Further develop ways to capture the development of ‘soft skills’ in 

order to ensure that we encapsulate the progress of pupils 

• To further promote opportunities to develop employability skills

Actions:
Specific actions relating to the area of focus include:
• Investigating a job coach
• 3 career days
• Work experience development
• Investigate internship opportunities

https://www.chadsgroveschool.org.uk/web/careers_education
_and_guidance/446728



Foundation

Career Learning Outcomes 
Established by Career Leader

Relevance of subjects to 
careers is highlighted 

consistently

Approaches

Careers Across 
the Curriculum

Employer 
Enriched

Teachers clearly understand 
and are mobilised to deliver 
progressive career learning 
outcomes within curriculum 

teaching 

Learning includes encounters 
with employers and 

experiences of the world of 
work



Teacher, Haywood Academy

Working with my EC has helped me to 
think of creative ways to make my 

subject area more engaging and relevant 
to our students.

Relating my subject to real life jobs and 
experiences makes our curriculum more 

accessible. 

Planning careers-based lessons was 
enjoyable and didn't take up any extra 

time - it just added a more specific focus 
to lessons that we would plan and teach 

normally. “



Careers and Enterprise Company 
Resources 



Forum Talent 
Potential

• 20 free 'Behind the Case 
Study' mini-masterclass 
audio/visual 
briefings: https://www.youtu
be.com/c/GerardListon/

• Case studies, notably from a 
large MAT and a group of 
primary 
schools: http://www.forum-
talent-potential.org/good-
practice/

https://www.youtube.com/c/GerardListon/
http://www.forum-talent-potential.org/good-practice/


Free Online Training Modules:
An Introduction to Careers Leadership

Course Aims:

•Understand what good careers leadership looks like 

•Understand each of the Gatsby Benchmarks in 
detail

•Have given some consideration to what a careers 
programme and strategy for your school or college 
could look like

•Have identified the next steps in your development 
as a Careers Leader 

1. Building 
networks

2. Supporting 
careers leaders

3. Backing 
the Gatsby 

benchmarks

Recommended for: 

Careers Leaders

SLT/Governors with 
responsibility for Careers

Careers Co-ordinators

Enterprise Coordinators

Enterprise Advisors



Careers Leader Training 20/21

• There are 650 further places available for Careers Leader training. 

• These can be accessed now via The Careers & Enterprise 
Company website or here.

• All training providers are currently offering virtual delivery of their 
courses in response to the impact of Covid-19. 

• Schools and colleges may apply for more than one place as long as 
the individual attending is a named Careers leader/overseeing 
Careers activity.

Download Careers Leader Training Catalogue 

If you have any questions about the training please contact 
careersleaders@careersandenterprise.co.uk 

Impact to date…

1,300
training places accessed by Careers Leaders 
during 19/20.

99% 
of Careers Leaders reported that they were able to 
review and evaluate their school/colleges careers 
programme after they had  participated in the 
course, compared with 74 per cent prior to the 
training.*

96%
of participants either agreed or strongly agreed 
that the training had helped them to identify action 
to improve their practice.*

*Source: External evaluation of the training to date by Institute for Employment Studies. 

https://tools.careersandenterprise.co.uk/oauth/login/cltp
https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1347_careersleadertraining_main_catalogue.pdf
mailto:careersleaders@careersandenterprise.co.uk
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