AET Curriculum | Geography


More bluebells or more visitors - tough choices!
This lesson plan provides a suggested sequence of learning and possible delivery structure that covers approximately 3 hours worth of content and activities. You may wish to use only elements of this, adapt the sequencing to meet the needs of your curriculum or amend the activities and emphasis based on the needs of your students. You may also want to deliver the content as part of a subject focussed careers half / full day in geography. 
You could chunk the learning into three lessons: 1. Introduction, Context and preparation 2. Completing the task. 3. Sharing outcomes and reflection. 
	Year Group
	8
	Subject
	Geography
	Employer Link
	National Trust



	Curriculum Objective(s)
	· To understand the difficulty of managing the pressures of tourism and other activities vs the health of ecosystems and natural habitats

	Careers Objective(s)
	· To highlight the relevance of Geography and Geographical Skills to future career paths.  The real life complexities of managing a complex and popular multi-purpose visitor site - more people or more bluebells? 

	Essential Skills Development
	· Listening, Speaking, Problem Solving, Teamwork 
(if you wish to explore these skills in more detail, more information can be found at www.skillsbuilder.org and resources at www.skillsbuilder.org/hub )



	Task Overview and 
Connection to Employer


	Students will explore the decisions that the National Trust takes on a daily basis in terms of how it approaches the management of popular sites when there are competing and sometimes conflicting demands. At the heart of this task is the idea that there can be many different choices around management and there is not a “best solution”.  Students will develop their own mini policy document based on evidence that has been presented.  



	Essential Prior Learning Checklist
	· Students will have experienced the ideas of conflicts and resource management as part of their studies of Geography



	Context: Where might this task be sequenced within the learning journey? 

	This task would be best placed where there is an opportunity to develop skills of management, so perhaps following the study of rainforests. Once the task is complete, they will be able to reflect upon this process and remind them of how many other organisations may also go through similar decisions in terms of land management and tourism. 



Lesson Structure

	Phases (with indicative times)
	Main Activities
	Key Questions
	Teacher Notes (inc suggestions for support & challenge)
	Resources Required

	1. Introduction:  

(15 mins)

This could be part of an introduction lesson 1 of 3.
	To get students thinking about what this place is like and why there are challenges in terms of user groups.  .   They are shown different maps to the site context - site and situation.  The proximity to Oxford and Swindon may seem relevant to some….as is the car-park that they may pick out. 

Perhaps find out if people know places close to where they live that are similar to this - a beautiful area that attracts a wide variety of different users. 

Use the table on slide as a structure for using the photographs provided.

Review the key terminology associated with this activity. 
	· Where is the Coleshill Estate and Bagbury Hill?
· Which other places is it near?
· Why might people want to visit? 
· What are the different landscape features and elements that can be seen? 
	Students should leave this section feeling that they understand how tough choices may have to be made with land and ecosystem management.  It often feels like it creates “winners” and “losers”.  
· Support:  You could do this activity as a whole class to support the students in recognising the links between the National Trust and land management for different people and the environment. 
· Challenge: Ask students to complete this task alone. They can also use the Bluebells at Badbury document to find out more about the importance of this ecosystem
	Slides 1-8 Photographs pack - sense of place.
Plus Bluebells at Badbury document

	2. Exploring the Context

(20 mins)
 
This could be part of an introduction lesson 1 of 3.

	Students are taken through both the video and the Badbury Wood users matrix in order to understand the challenges associated with different visitors with different needs. 
· Start by looking at the video to understand the context of the management challenges (10 minutes)
· Individually look at the fact-file and users matrix. 
· Get students to work together in pairs and small groups to look at the other users.   Which are the most significant problems? Which users make up the majority of visitors?  
	· How do the National Trust use what they have read / seen in order to make management decisions?
· How do the national Trust set priorities as to what they should action first? 
	Students should leave this section feeling confident that they know the simplified steps that the National Trust uses in terms of identifying site users, determining possible conflicts and management solutions . They will need to emulate these steps with their own work so they should see this as a model for what they will do. 
· Support: Students may need to work with the teacher in order to read, understand and highlight the matrix document.  Selecting 3-4 groups should lead them to being more independent in the task. 
· Challenge: Challenge students to look deeper at the video and to come up with additional problems and solutions.  They may also identify other groups not indicated on the document. 
	Slides 9-11
Video with Ranger 
Factfile / users matrix

	3. Setting the Brief 

(15 mins)

This could be part of an introduction lesson 1 of 3.

	1. Review the documents that you already have been given. 

2. There are lots of facts in there! Make a list of anything that you think might help you to think about the management of multi-purpose sites.  

3. Students are invited to role-play the views of other people, groups and stakeholders. 


	· What will we produce? 
· How long do we have for each section of this task? 
· Where can I get help if I am stuck? 
· What is my role as part of my team? 
	Students should leave this section feeling ready to complete their task.  They should know what is expected of them, how they will be working and what they are expected to produce. 
· Support: You can take students back through the some of the slides and revisit relevant sections
· Challenge: Can you think about how this type of activity may be relevant to understanding the views of different stakeholders in school for example. 



	Slides 12-18

	4. Working on the Task 

(1hr 30 mins)

- The Challenge
(20 mins)
- map Checklist
(10 mins) 
- map-making
(70 mins) 

This could be part  of working lesson 2 of 3 - you may wish to shorten  the timings or run  over two sessions


	Stage 1: Identifying Needs
Students are invited write down the likely views and opinions of a selection of different users, based on information in the Users matrix.

Stage 2: The Management Options
There will be different ways to manage a complex site as this woodland.  Some may be easier to implement than others, and there will be variations in cost and efficacy.  

Stage 3: The Poster
Students are reminded of the way the National Trust use signs as a way of communicating information to members of the public. Examples can be found here for instance:  https://abgdesign.uk.com/portfolio/national-trust/. 
For a poster there needs to be the right balance of text and information. 
	Identifying Needs:
· Where is our place, and why do people have different needs
· Why might there be potential conflicts? 

The Management Options:
· What are the approaches to site management 
· How and why might the management approaches be different? 

The Poster:
· What are the steps that I / we must take to actually create a poster?
· What should it look like and what is the central message that will help to improve visit experience?
	Identifying Needs:
· Support: Students are guided through the process. 
· Challenge: Students work independently.

The Management Options
· Support: Students are guided through the different options, perhaps looking at some options independently.  Reviewing the documents already covered ias part of this activity will support. 
· Challenge: Students work independently, also they can take on a role of trying to evaluate the options. 

The Poster:
· Support: Give students a choice of templates to work up - scaffolded.
· Challenge: Students work independently and answer some of the additional questions by performing their own research.  Can students think of where these posters would be displayed on the site to have maximum impact and effect? 
	

	5. Sharing Outcomes 

(10 mins)

This could be part of a reflection lesson 3 of 3.
	To share the completed posters, you should try to get as many people involved as you can. 
Simply, you could create a gallery of posters so that the class can vote for the most inclusive, diverse and well written advert in the group. 
Students may also create a set of criteria that would help in the jueging of the posters, and how well they are able to get across the intended message. 
	How does learning to create a management plan for different groups of people, as well as the environment, possibly help you in a future career? 
	
	Slides 19-20

	6. Feedback and Celebration

(10 mins)
 
This could be part of a reflection lesson 3 of 3. 
	Give students time to reflect upon their own processes and how understanding the needs of different groups of people can be applied in real life. They may wish to look at other examples that they are aware of locally where decisions have to be made where different people have different views - planning a new supermarket or changes in local transport infrastructure. 
Also think about how this activity may also help you better understand the challenges of managing ecosystems such as tropical rainforests. 
	· How important was the role of other people in ensuring your final plan was fair and appropriate to all users of the site? 
· Why is debate and conversation with other stakeholders important? 
· How can making complex decisions involving the needs of different people help you to prepare for the workplace? 
· Overall - should we be protecting ecosystems or encouraging people to use the outside, especially against a healthy living agenda?
	· Support: Work as a whole class to gather ideas for each reflection question. 
· Challenge: Can students explore different organisations other than the National Trust who make face similarly difficult decisions?  
	Slides 21-22
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