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How could the skill of planning save the world?
This lesson plan provides a suggested sequence of learning and possible delivery structure that covers approximately 2.5 hours worth of content and activities. You may wish to use only elements of this, adapt the sequencing to meet the needs of your curriculum or amend the activities and emphasis based on the needs of your students. You may also want to deliver the content as part of a subject focussed careers half / full day in English. You could chunk the learning into three lessons: 1. Introduction, Context and preparation 2. Completing the task. 3. Sharing outcomes and reflection. 

	Year Group
	7
	Subject
	English 
	Employer Link
	Tesco Engineer 



	Curriculum Objective(s)
	· To recognise the importance of planning in longer writing tasks

	Careers Objective(s)
	· To highlight the relevance of English planning skills to careers				

	Essential Skills Development 
	· Listening, Speaking, Problem Solving, Creativity, Teamwork 
(if you wish to explore these skills in more detail, more information can be found at www.skillsbuilder.org and resources at www.skillsbuilder.org/hub )



	Task Overview and 
Connection to Employer


	Planning, whether writing an analytical essay or creating fiction, is an essential skill.  The objective of this lesson is to help students see the importance of the planning stage and how something is designed and constructed - so that they can apply this thinking when they need to plan essays, stories, articles etc.  Students will explore how a Tesco engineer applies the skill of planning to ensure that a project is successful. 



	Essential Prior Learning Checklist
	· Students will have experienced planning stories and essays in English



	Context: Where might this task be sequenced in the learning journey? 
	This lesson could be placed at the start of an English unit which requires planning for success. For example, in a creative writing unit, planning will be essential to the success of their story. Students will learn how the skill of planning is important in a real life context and so see the importance of practising this skill in English. 


Lesson Structure

	Phases and Timing  
	Main Activities
	Key Questions
	Teacher Notes (inc suggestions for support & challenge)
	Resources Required

	1. Introduction:  

(15 mins)

This could be part of an introduction lesson 1 of 3.

	The role of the engineer is introduced through Rob, the engineering programme manager at Tesco. Play students the video so that they can put a face and a name to the role. 

Students then test their knowledge of the ways an engineer might work through exploring an image of a tesco store.
	· What does an engineering role involve? 
· Can you spot where an engineering role might be important to keep the store running smoothly? 
· Why is planning important to an engineer? 
	· Support - teacher can work with the whole class to gather ideas, therefore supporting students to understand the role quickly 
· Challenge - class can work as individuals to explore the image and generate ideas. 
As the answers are provided, it is not imperative that students already know the role of an engineer. They should leave this task feeling that they know what this role might entail. 
	Slides 1 - 8 
Image of a tesco store. This slide may need to be printed for students. 

Tesco Image PDF 

	2. Exploring the Context 

(15 mins)

This could be part of an introduction lesson 1 of 3. 

	Start with two quick fire questions to help students gain an understanding of the size of Tesco. They will find out how many stores there are and how far reaching they are in the world. This sets the scene for the scale of impact the LED lighting project had on energy consumption. 

Students learn about the simplified process of planning that made the LED lighting project a success. They will be following the same process in their project. Use this simplified process as a model. 
	· How could one lighting project have such a huge impact on the world’s energy consumption? 
· Why was planning important for success? 
· How does the skill of planning, learned in English, translate to an engineering role? 
	Students should leave this section knowing that there is a global issue around energy consumption. Knowing that engineering is a role that can help to solve this problem. Knowing that planning was key to success in creating a solution to this problem. 
Students may struggle to see the link between planning in English and planning in engineering. The planning process from English and engineering has been simplified and placed side by  side. 
· Support: Show students examples of their own planning from previous lessons and help them to make the link between how they worked in English and how the engineers worked in Tesco. 
· Challenge: Ask students to make the link between how they have planned in previous lessons and how the engineers planned for success at Tesco. 
	Slides 10 - 19 

Previous plans made by students in English 

	3. Setting the Brief 

(10 mins)

This could be part of an introduction lesson 1 of 3. 


	How can we save our school money while also saving the world? 

You will work as an engineering team to present a plan including: 
A problem statement (the heart of your plan)
Key research (preparing your evidence) 
A process (planning paragraph linking) 

Students will present their final plans at the end of the process. 
	· In what ways is our school wasting energy? 
· How might we plan like a Tesco engineer?
	Now that students understand the process that the engineering team went through at Tesco, they are going to have a go at solving a similar problem for their school. Students should feel that this is a real problem and that their ideas could be used by the school. 
· Support: You could review the process in the context to help students to see what they will be emulating. 
· Challenge: Enlist the site manager of the school to provide the real life information about the lighting/ heating of your school.
	Slide 21 

	4. Working on the Task 

(1hr 45 mins)

- Problem statement
(15 mins)
- Gathering evidence 
(1 hour) 
- Planning process 
(30 minutes) 

This could be part  of working lesson 2 of 3 - you may wish to shorten  the timings or run  over two sessions. 
	Stage 1: Problem statement 
Students are invited to investigate and develop their own problem statements. They have the Tesco problem statement as an example. 

Stage 2: Gathering evidence 
Students are reminded of the evidence gathered during the LED lighting project and are challenged to gather their own evidence that will help them solve their chosen problem in school. They should have access to the internet to gather their evidence. 

Stage 3: Planning process 
Students are reminded of the way  Tesco presented their ideas as a model for presenting their own. This stage of planning will show the process they  hope to go through to achieve success with their project. 
	Problem statement: 
· In what ways does our school waste energy? 

Gathering evidence: 
· What do I need to know to help me make this project as efficient, cost effective and energy saving as possible? 

Planning Process: 
· What are the steps that I must take to solve this problem?  
	Problem statement 
· Support: You could give students a choice of problem statements to investigate if they struggle to produce their own. 
· Challenge: Students may want to emulate the lighting project. Perhaps challenge them to choose a different area such as heating to avoid copying the Tesco process. 
Gathering Evidence: 
· Support: Prepare links for students to research 
· Challenge: You could add an extra element of research to deepen students’ knowledge of the problem they are investigating. For example, they might research the most energy efficient  buildings in the UK. 
Planning Process:  
· Support: Give students a template of the stages to fill in 
· Challenge: Can students adapt the presentation  of ideas to make it more efficient in getting their   message across as concisely as possible? 
	Slides 21 - 26
Example problem PDF  

	5. Sharing Outcomes 

(5 mins per engineering team)

This could be part of a reflection lesson 3 of 3. 

	Students present their three stages of planning to the class. This could be completed as a short video or as an in person presentation. They should present their problem statement, key research and the process that they would go through for success. This presentation could be reviewed by leaders in the school as a genuinely viable solution to energy waste as a way of bringing this project to life. 
	How will my plans lead to success? 
	· Support: Ask students key questions about their planning process to support them in their presentation. Such as: What was your problem statement? What evidence did you gather? What steps would you take to make this a success? 
· Challenge: Ask students to create an engaging video including visual support to persuade investors (SLT) that their project could save the school money while also saving the planet.  
	Slide 28 

	6. Feedback and Celebration 

(15 mins)

This could be part of a  reflection lesson 3 of 3. 

	Students should reflect upon the process that they have just been through and how learning to be better at planning in English will help them in their careers later.   
	· How well did you work as part of a team?
· What benefits can you think of when it comes to learning the skill of  planning? 
· What could you do better when it comes to the skill of planning?  
· In which other workplace  roles do you think  planning could be  important for success? 
	· Support: You can give students ideas from your observations to help them to recognise their own strengths. 
· Challenge: Have students make further links between the planning process in English and its  wider possibilities in life. 
· If you would like students to reflect more on the essential skills used in this lesson (Problem Solving, Creativity, Listening, Teamwork), they can create  free accounts at www.skilsbuilder.org/benchmark to  self-assess and discover their essential skill  strengths.
	Slide 30
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