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It is important that we have a bank of excellent case studies from across the Enterprise Adviser Network that demonstrates its impact and highlights the great work taking place.

A strong, simple story is the most way powerful to get the message across and illustrate the work happening across Stoke-on-Trent and Staffordshire in the media, publications, on websites and social media channels. Your stories of great work provide local flavour and demonstrate the importance of partnership with LEPs and showcase and share best practice.

The CEC is building up a bank of case studies which can be utilised when briefing ministers, talking to journalists and for their social media channels.  The CEC would like examples and stories that help increase awareness and understanding of the Network.

Please fill in the below form and return to your Enterprise Coordinator.
	Your LEP:  Stoke-on-Trent and Staffordshire 

	Name of individual/organisation you are giving information about:
(eg. EA, School/College, provider)
Haywood Academy


	Contact details for individual/organisation: 
Name: Claire Woolley
Email: cwoolley4@haywoodacademy.coop
Phone number: 01782 853535

	Background details (please provide any information relevant to the person/project you are referring to):

	Time period covered: 
See time scales below.
	Location: (ideally give the name of the town/borough/area rather than just ‘London’ or ‘Manchester’)
Burslem , Stoke on Trent, Staffordshire


	Outline the project/activity and how it is impacting young people (please be as specific as possible, include number of young people helped, type of activity, what were the outcomes and impact?):

To develop a high quality careers programme so that all students receive a programme of advice and guidance that is stable, structured, and delivered by individuals with the right skills and experience.  (DfE Careers guidance and access for education and training providers – January 2018)

The two term school improvement project will focus on the use of work based learning and employer engagement to improve student attainment.  Linking curriculum learning to careers will be key in raising student engagement and attainment in targeted subjects.  


Phase 1:  Employer engagement within the mathematics curriculum to increase student engagement and attainment.  
November 2017:
Initial meeting between Haywood Academy Careers Lead (Claire Woolley), Careers and Enterprise Company (CA), Enterprise Advisor (ED) to discuss brief outline of project.
December 2017:
Meeting between Careers Lead (Claire Woolley), Careers and Enterprise Company (CA), Enterprise Advisor (ED) and Trainee Quantity Surveyor (CH), Head of Mathematics (MR) to finalise the details.  Dates selected, questions and subject content discussed.
Proposal sent to CW / MR for checking.
January – February 2018:
Introduction to the project
4 week programme (real life maths problems delivered by quantity surveyor to 2 Year 11 groups – 60 students) Questions in similar format to the new style GCSE questions that require a higher level of literacy.
February / March 2018:
Mock exams – review progress and achievement
Student and staff evaluations / feedback

April 2018:
Presentation to all maths staff regarding the updated careers strategy, the curriculum changes and brief project details.
April / May 2018:
Maths project lead to develop resources and assessment material for the second part of the maths project.  All students in Year 10 to complete during maths lessons in summer term.
June 2018:
Launch assembly for Year 10 (all year group – 200 students).  Lead by project lead from the maths department, careers that require a good level of maths, CH (quantity surveyor) – pathway into the construction industry, how maths skills are used during his day to day work.
Maths department meeting led by project lead – share resources and details of project with the maths team.
June / July 2018:
Y10 students complete real life maths problems in core maths lessons with class teachers. Similar style questions to the new style GCSE questions – questions that require a higher level of literacy.
July 2018:
Evaluate assessment information from assessment tasks / real life maths questions booklets.
Student and staff evaluations.

Data analysis for Y11 maths groups
66% of the students increased their attainment on the second mock papers, therefore securing higher predicted grades (33% of these students achieved at least 1 grade higher than the first mock paper, with the remaining students moving closer towards the next grade boundary, for example a 4- to a 4+)

14% of the students remained within the same grade boundary, hence no change in predicted grades.

20% of the students did not achieve as high on the second mock exams following the real life maths project.  (4 of these students had genuine reasons for the decrease in attainment – medical, absence and bereavement)

Data analysis for Y10 maths project
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	Quotes
Please provide quotes from the Headteacher/Careers Leader/young person/EA/Provider (any or all would be welcome):

The students were given a questionnaire after completing the project.  
· 83% of the students said that they had a better understanding of career opportunities available that 
               require good maths skills.
· [bookmark: _GoBack]97% of the students said that the project helped them to understand how to apply maths skills to real life problems.

Students enjoyed:

· Working practically (and use of ‘real’ measuring equipment)
· Team / group work during the tasks
· Challenging questions, they were ‘stuck’
· Questions focussed on the difficult / require improvement topics
· Support from CH (drawings provided / videos etc)



	Clearance? (see guidelines below)



	Photos attached: (Yes / No. Preferred format – JPEG, landscape, the higher the resolution the better)

Do we have your permission to use these images? 
Yes/No


	Submitted by:  Claire Woolley
	Date: 19.12.18



Please confirm that the data provided has been collected, stored and transmitted IAW the GDPR and UK Data Protection Act 2018.  Including any special category data.


Confirmed 


[bookmark: _Hlk522797354]Please indicate below how you are happy for this story to be used. 


Social media (Twitter/facebook/linkedin)



The Careers & Enterprise Company website



In the media/publicity (journalists often contact us for stories highlighting work going on in the network. We will never pass on your contact details without checking with you first)


Publications/reports


Guidelines:

1. What makes the case study special and newsworthy? Take some time to think why this case study is special and newsworthy. What makes it different and why does it stand out? Why should other people take notice? 

2. What has changed? Good case studies involve action – something needs to have changed for the better. What was the particular challenge and how did the Enterprise Coordinator and Enterprise Adviser come up with a solution?  Most importantly provide evidence of the impact.

5. Write simply: Write in simple, clear sentences so someone not familiar with the issues or our work can understand it. Avoid jargon and acronyms. 

7. Photos:  Ideally we would like case studies to be include images wherever possible; a headshot, a full length photo and one of the case study engaged in their work/activity.
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