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Creating a Cornerstone Employer case study 
Please liaise with your Enterprise Coordinator to complete the following form and send to CEC at employers@careersandenterprise.co.uk 
Once agreed by CEC and the employer, the case study will be published on the CEC website to enable sharing of best practice. 
	Section 1: About your organisation
	To be completed by Cornerstone Employer

	Please state your industry sector
	Construction

	How many people does your organisation employ in total in England?
	700

	What does your organisation do?  

Suggested word count: 50 words
	We are a 4th generation family owned construction company based in Bolton. We work predominantly within social housing working with councils and housing providers to build houses, care homes and schools as well as warehouses and retail outlets. 

	In what ways does your organisation engage in education, beyond the example to be detailed in the case study?

Suggested word count: 30 words
	We work with schools, in the areas that we are working, through our Engage programme in order to promote careers in construction 

	Section 2: Your motivations
	To be completed by Cornerstone Employer

	Why are you a Cornerstone Employer? Suggested word count: 50 words
Example reasons why organisations become Cornerstone Employers:
· To support young people
· To invest in careers provision
· To showcase your practice
· To disseminate your resources, insight and research  
· To inform your priorities
· To access advice and guidance about the careers programme you offer
· To help you to find partners to work with
· To help you to target your efforts where it is needed most
· To ensure that young people are aware of opportunities in your sector or organisation over the long term
· To contribute to the community
· To build the reputation and profile of your organisation
· To recruit the talent you need and develop a talent pipeline
· To provide your employees with an opportunity to learn and develop their skills
· To meet corporate strategic objectives or targets
	We are a Cornerstone Employer as we are passionate about working with schools to support our industry moving forward in developing our talent pipeline. Through working with CEC, it has enabled us to gain access into schools, which has not always been a easy task, and work to dispel the myths around working in construction and the amazing opportunities that are available. 

	Section 3: About the activity
	To be completed by Cornerstone Employer

	Where did the activity take place? Where relevant, please include:
· Name of Opportunity Area / Careers Hub
· Name and type of school/college (mainstream/SEND/PRU)
· Year group / Key stage
	Stoke
Haywood Academy
Year 11

	What type of activity was it? Where relevant, please indicate the Gatsby Benchmark/s related to the activity. i.e. 
1. A stable careers programme
2. Learning from career and labour market information
3. Addressing the needs of each pupil
4. Linking curriculum learning to careers
5. Encounters with employers and employees (please specify):
· Business games and enterprise competition
· Careers fair
· Careers talks
· Co-delivering learning as part of the school or college curriculum.
· Meeting with parents
· Mentoring young people
· Offering mock interviews, CV workshops and mock assessment centres
· Speed networking / Careers carousel
· Other 
6. Experiences of workplaces (please specify):
· Internships and holiday placements
· Job shadowing
· Part-time work
· Work experience in school/college
· Volunteering
· Work experience
· Workplace visits
· Other  
7. Encounters with further and higher education
8. Personal guidance
	This activity was a classroom delivered maths lesson based around a Quantity Surveyors role within the construction industry.

This covered benchmark 4 and 5.

	Describe the activity
Word count: 200 words

Please include the following information as applicable: 
· Who led the activity: school, careers provider, other
· What were the aims and objectives of the activity?
· How were participants identified?
· How were partners identified?
· How did pupils prepare for the activity? 
· What follow up activities took place?
· How many pupils were involved? How many were targeted?
· What challenges did you face before, during or after?
· How did you overcome these challenges?
· Does the activity relate to a wider programme of work within or outside of your organisation?

	Seddon is the Enterprise advisor for Haywood Academy on Stoke and have been for 18 months.
During our initial meetings about how we can support the school the maths department asked if we could possibly develop something to support their year 11 students around scenario-based questions. Following on from mock exams is highlighted that some of the students were struggling in this area in particular around percentages, area, volume and scales.
Following some thought about how we could support this whilst working alongside the curriculum, I approached our Trainee Quantity Surveyor, Corey Holden, to ask him to develop some lessons based around his role. 
Corey produced 4 lessons using real life examples from his role such as measuring for pricing and calculating wastage. He delivered each lesson twice to classes of 30 students, which was a big ask as he had never delivered before, but Corey took it on with some support form myself, and his confidence developed more as each lesson went on. 
Through the development and delivery of this activity it has enabled us to work with students to gain a better understanding of how maths is used within the work place, whilst showing them all of the potential careers within the industry. It also gave Corey a chance to develop his skills and knowledge and subsequently gained him Employee of the Month due to all of the hard word that he put in.


	Section 4: Impact
	To be completed by Cornerstone Employer

	What impact was achieved as a result of the activity?
Word count: 150 words 
Please include information on the following points where possible:
· Young person: impact that the activity has had on personal effectiveness, career readiness, employability skills, with qualitative accounts and quant measures where possible
· School staff participant: skills developed, industry knowledge gained
· Employer impact: skills developed by volunteers, increased understanding of sector/organisation
· Data: any statistics/measures on inputs or outcomes

	Following on from the delivery of the activity the next round of mock exams showed a clear improvement in the areas that we were asked to support on which is a fantastic result, and shows how employers can work with schools and support the curriculum at the same time.

	How has a participant described the activity? 
Please provide a quote from one or more of the following individual perspectives. This can include their motivations for being involved and what they got out of the activity:
· Young person
· School staff 
· Employer
· Volunteer
· Partner organisation
	Through this activity it has enabled us to develop our Engage programme further as we have materials that have been delivered within multiple schools across the country and work with our professional trainees to give them all the chance to develop their own personal skills through classroom delivery.

	What has been the best thing about working with The Careers & Enterprise Company / LEP? Examples: 
· Opportunity to share best practice
· Identifying partners to work with
· Being supported in identifying areas of greatest need
· Collaborating with other employers to achieve shared goals
	The best thing around our relationship with CEC has been the opportunity to develop good working long-term relationships with schools as well as other employers outside of the construction industry.
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